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1. Examine Your Goals



• Where do you want to be at the end of 2015? 

• Did you reach your goals from last year? 

• Are my goals S.M.A.R.T?



• Specific: clearly define what you are going to do 

• Measurable: tangible evidence you have reached 
your goal 

• Achievable: slightly challenging, but within reach 

• Results-focused: measure outcomes, not activities 

• Time-bound: have a deadline



2. Create a content 
calendar



• Plan content around key events or dates in your 
industry 

• See gaps in your content plan, so you can plan 
ahead 

• Make sure you have content ready in plenty of time 
to publish



1. Identify your topics and audience 

2. Repurpose old content  

3. Schedule, publish, and promote





3. Update WP, 
plugins, themes



• Keep your site secure 

• Take advantage of new features 

• Updates fix bugs



4. Upgrade Hosting



• Optimized for web performance 

• Can scale as your site grows 

• Backup and security features



• wpengine.com 

• dreamhost.com/dreampress 

• pressable.com

http://wpengine.com
http://dreamhost.com/dreampress
http://pressable.com


5. Test Call to Action



• What do you want users to do on your site? 

• Is that action easy and clear to understand? 

• Experiment! (optimizely, crazy egg) 



• Button copy 

• Colors 

• Location 

• White Space



6. Grow Your List



Optin Monster



Drip



7. Have a backup plan



• Sites get hacked 

• Updates can break your site 

• Servers can crash



• Updraft Plus 

• Backup Buddy 

• Backup to Dropbox



8. Google PageSpeed



Google Pagespeed Insights 
for WordPress



9. Harden Security



• Update your passwords to STRONG passwords 

• Install WordFence or iThemes Security 

• Install Limit Login Attempts 

• Delete old users 

• Delete old plugins and themes



10. Know Your Users



• Install and use Google Analtyics 

• Answer the questions your users have 

• Become an authority in your niche


